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Site: RUCA Year: 2007

Vi si on St at enent

Russel | Cave National Mnument tells the story of prehistoric people who lived in the
area for perhaps 10,000 years. It tells the story of the devel opnent of culture. The
earliest cavenen lived here; thousands of years |later, the people of the M ssissippian
Culture also lived here. Each nmajor prehistoric culture left behind artifacts that
teach us of lifestyles now gone.

Russel | Cave National Monunent is a Mssion 66 era park with a classic Mssion 66 style
visitor center and grounds. Qur Centennial Vision is to find new and nore effective
ways to teach nodern America about prehistoric Amrerica. To devel op exhi bits and

waysi des that bring about a better understanding of daily life fromthousands of years
ago. W will also reach out with educational prograns that help schools teach history
in away that is conpatible with their curricula, including internet packages that help
prepare students prior to visiting the park or prior to a ranger programat their
school. W will also explore the idea of a new nanme that better reflects the purpose
and val ue of the site.

Par k/ Superi ntendent/ Program Manager
John Bundy




Site: RUCA STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Russel |l Cave will develop an AV programthat will be informative,

ent ertai ni ng and accessible. The story of the prehistoric residents can be
told in a way that hel ps the people of today understand how cul tures have
devel oped over tine.

The work described currently is supported by OFS and/ or PMS

Site: RUCA STEWARDSHI P

I nprove the condition of park resources and assets.

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

I nvasi ve species alter the historic |andscape at Russell Cave. It is our goal
to minimze that negative inpact so that visitors may be able to better
conprehend the prehistoric | andscape.

D The work described currently is supported by OFS and/ or PMS

| mprove the natural resources in parks, as neasured by the vital signs
devel oped under the Natural Resource Chall enge.

Water quality and cave and karst resources need to be nonitored and anal yzed
according to the Natural Resource Chall enge.

D The work described currently is supported by OFS and/ or PMS

Site: RUCA ENVI RONIVENT

Reduce environnental inpacts of park operations.

O her Park/ Program performance goal (s)

The park will continue to inplenment its environmental managenment program
i ncluding its green purchasing plan.

The work described currently is supported by OFS and/ or PMS



Site:

Site:

Site:

RUCA ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

Russel | Cave staff will incorporate environnental stewardship messages in
their curricul um based prograns to school students.

D The work described currently is supported by OFS and/ or PMS

RUCA EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

Curricul um based educational prograns will be devel oped. Wb based
i nfornmation will be nade avail able to schools so that teachers can prepare
their classes prior to the ranger's visit.

D The work described currently is supported by OFS and/ or PMS

RUCA EDUCATI ON

Promote life-long learning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

Russel |l Cave but in the National Park Service as a whol e.

Russell Cave will continue to pronote the Juni or Ranger Program teaching our
yout h why the cave was set aside and instilling a sense of pride not only in

D The work described currently is supported by OFS and/ or PMS



Site: RUCA EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national

par ks.

Increase visitors’ satisfaction, understandi ng, and appreciation of the parks
they visit.
Visitors to Russell Cave will |earn about how cultural and natural resources

are interrelated and how all early cultures depended upon the surrounding
natural resources for their survival. They will also have an opportunity that
it is the National Park Service that tells this story for all the people and
al | generations.

D The work described currently is supported by OFS and/ or PMS

Site: RUCA PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
neasured by O fice of Personnel Management surveys.

Russell Cave will strive to assure that all enployees are properly trained in
order to handle their jobs. They will also be trained in what are their
responsibilities to the organization.

D The work described currently is supported by OFS and/ or PMS

Site: RUCA PROFESSI ONALI SM

Pronote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

Park staff will, through proper training and experience, incorporate safety
into all of their work practices.

D The work described currently is supported by OFS and/ or PMS



